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OH N R: OH-2007 -31 _ ... - - • • • • ·_ � � � � � 001·: - 09· Jth>�ember:'!oo7 :\ ------- - .. .. ..  .. .. , '  ,, ,.,, , '; 

TRSID: I 1 ... - - • • • • • __ OT�:- ·20 N�y�mbe(��07 :\. 
QCSID: I h 7Dec07 setok. ·_. -Text Rev�ew: _:'} ••. : l 
INAME: I . r Text �[Tape: :': :! : ', : \ 
IPLACE: I !office, NSA, OPS2�;-Ft. Meade, �tj � : \ 
IVIEWER: MURDOCK, Linda L.; BERN�RD, Richard ,: : :! : : \ 
[Tape 1, Side 1] :' : ;: : : \ 
Murdock: The classification of this intervie� will be TOP SECRET c6�1NTY//TK : ! 

unless otherwise specified at'the end of the recording. :r�ay is �riday 09\ 
November 2007. We are inter,iewing ���-,..---.-�� his , l 
office in OPS28 of the Nalional Securit • currentt l 
8SSI ned click as the ; ', 

' ' ' ' 
Defense Special issiles and Aerospace Center, DEFSM�C. 

PL 86-36/50 USC 3605 Joined the National Secunty A�ency in 1976 and has .'held � van_e_ty-of-� 
operational and leadership positions in Intelligence �ro�u�lion, Foreign : 

□ 

·•.Relations 
.
. Policy, and Support at NSA Headquarters, t:e µnited Kingdom, 

I ·, · I Prior to Joining NSA, I : )nli�ted 1n the U.S. 
Air Focce and served as a linguist in Turkey and GE!fman}I.; I am Linda : 
Mur�ck from the Center for Cryptologic History. With m�:is Richard : 
(Qick) Bernard, the DEFSMAC histonan. The nma un;,ose of today'$ 
jnterview is to discuss the ma� contributions rovided to : 

, • • DEFSMAC while he was ...... ...-"'!"'------.---.-- n we begin by you • 
please telling us a little bit a ou yourse , your ackground, your 
education, and how it ,s you eeme to the National Security;Agency. 
0 ay, thank you ((Rustle )) I, uh, studied Russian. at. uh,) I 
College, graduated from there in 1971 and it was almost quite by accide(lt 
that I ended up studying Russian but it came on the recommendation of : 
my uncle who was attending Defense Language Institute for the Air Force 
at the time and, uh, he was studying Russian ((rustle)) and recommende;d 
that I consider ((snap)) that if it was an option at my school. I didn't know 
if it was an oplion. I checked the curriculum and, lo and behold, it was ah 
optron, so I erased "Spanish" as my elective language and wrote down : 
"'Russian," and was very fascinated with the subject from day one and : 
ended up ma1or:ing in it, uh, ah within a. within a few semesters 
((Click )) Ah. back in 1971, ah. we still had a military draft and I was, uh,: 
considering several options, um, ah, particularty with the Army, uh, and 
then the Air Force and ended up enlisting 1n the Air Force, ah, with the : 
hope of. uh, getting to use my �ussian as a Russian linguist ((smack)) : 
and, uh, was awfully excited Uh, I was told that I would probably go to : 
Monterey for at least part of the fl.Ill course, uh, because I perhaps was 11ot 
exposed to enough military vocabulary, uh, dunng my, ah, four years at : 
University. ((Rustle.)) Unfortunately I scored too high on the exam I wa� 
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given in bas,c training and instead of going to Monterey, California, I went 
directly to Goodfellow Air Force Base, and, uh, I saw that was nowhere 
close to Monterey on the map But, uh, after completing tech school 
(GoodFellow AFB, Texas)there, the Air Force sent me to, ah, a remote 
part of the globe in Sinop, Turlcey as a Russian linguist. ((Smack)) And 
while not the ideal location for a single airman, ah, a few friends and I. uh. 
maximized the assignment to the hilt. It was, uh, certainly interesting from 
the miss10n standpoint Ah, bLt every opportunity we had to take some 
Maryland courses or do some :raveling dunng breaks, ah, we got out and 
saw quite a bit of the ... the cou,tryside. I had the good fortune to go from 
Sinop to Augsburg, Germany, Jm, where ((click; rustle)) the mission 
wasn't quite as exciting but indeed it was Bavaria and I got to practice my 
high-school and .. and my college German that, uh, that I had also taken. 
((Rustle; click )} After that I went to grad school at I I 
University, ((rustle)) and, uh, completed a masters in Polititj31 Science. 
And it was while I was at I that, uh, ((click)) 8 retired Air 
Force sergeant, um, came into my office af!d befr"ended me and .. and we 
talked about career possibilities for the two of us. And, uh, he 
recommended that I investigate the possibtlitY. of working a :NSA And I 
hadn't seriously contemplated It, but, uh, I was about to get married and, 
uh, I thought, "Gee, I may have to have a career one of these days," and, 
uh, sent off a few. uh, inquiries and, ah, was scheduled for� battery of 
exams and .. . and employment interviews. And, I� and behold, ah, got 
picked up to start, ah, work here as a Russian linguist in January of 1976 
Um, I joined NSA fully behevmg my inflated, um. Air. Force �als about 
being this, you know, wonderful, first-term linguist a � I very, quickly was 
given a dose of reality. I. .. I fa1·ty sped through the training team but I was 
put into a very difficult, uh, civi•an, ah, transcription shQp that was. uh, ah, 

I JSov,et communIcat10ns and, ut\, ,t w,as a huge 
: challenge Om. rt humbred me very quickly that perhaps·J was not the 
: walk-on-water linguist that, uh, that I thought that I was. ( TR NOTE. 
: There is frequent and continuous movement noise and rus1Iirg throughout 
: While I will try to annotate it as it happens there will be plact.$ where I am 
: unable to note each one individually.)) 

]I 
• PL 86-36/50 USC 

Murdock: : Do you remember t�_e_ �-��-���•9.n.a.t!�� fen ���t 9ffice? ... ·-=· 
• 

I·:· Yes,.it �as(" ••• ·r AncC�h.-fo��nately I had 8 team c�ed-0 
• rh� ----- : was, ah, patient with me and ... and everyone else _ancf helped us grow to: 

: the maximum extent possible and, uh, I, at lea.st I beli.eved, reached, uh,� 
---------· fa1r1y decent level Um, then ir I want to.sa· it wasfate 1977, I saw a call 
!� � 6\���o use 3605 for volunteers for a shift opera ·on m

_..._ ___ ....,.ah, for Russian • 
_________ J1pg_uJ�ts. �!"l�. I. ��Ji�y�_ I was the first o unteer or t at because I was 

exerted at the prospect! .. • I And, uh, that 
started. I believe, in Febn.,ary of '78. 

Bernard: Was that I fut the remote site here at the Fort or was that at : 
the ground station? • 
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Yes, um, here first from 1978 until 1981 and then , :_:, :; : rom 1981 
to 1984. And it was really a fantastic assignment on o ,:en .s. Um, the 
variety of the.c::Jthat, uh, we were processing and th_e,brg,Eanizations and 

-----.----- the locations was just so wide, ah, that, uh, it really c,txa,fleng� you to, uh, 
!� ! 6� 3 ��� 0 usc 3 6 0 5 to be your best. ((Rustle. Anc it was lake being paid ,w put.'(;rcj>ssword 

.__ __ ___. ____ _. _ puzzles. togather- i ((smack)) and, 4tl,.you k�Ow, a few of us 
felt that we did, uh, 1 pre y air 1obs of that. ((Smack.)) tJm,I  I 
was an absolutely fabulous assignment. Again·.' I .�s thef� as a, 1nit1ally 
as a ((Ms Murdock coughs)) li1guist my first.year.and th�n' became team 
chief, um, for my second and third years. �d/4h, I went �rom there to 
NSOC. I had actually been pr,:ked up for.an .an·aIyst JOb.'iJl Denver but 
then director, ah , General Faurer had in�titl.�te�i a policy ,that, uh, you got 
one field assignment; uh, you could nofextentt ; and yo11 had to come back 
to the mother ship. ((Smack )) And the, l,lh, .ah , leadershtp in Denver 
indicated they were prepared to figtrt fo�.mt - ·my going· o(Jt there but I 
discovered some openings in NS�C 8J'ld J d always w,nted to work in 
NSOC, so I thought, "Well, I 'm not go1hg.to rock the boat; Here's an 
opportunity to, uh, get back to .�a lanct:• which was alo�e to my, uh, my 

IPL 8 6- 3 6 / 5
1
0 usc 3 6 0 51 mother and brothers' homes.up in • . So • .'ut,:, ((smack)) I came 

[:-:/$�ck:1of4 NSo�e-���d -took."�·.-■ati; . J;>roduct Cqntrol .Officer desk and we 
\ ·: ... �vo1yep_ that ii,to tb�I : �es1<', w_t1ich was the I / : 
\ ·.)_ •:" * · . • • .  IAnd , uh'. It vol\l�� that way becaus .. e-w"""'. e___,.Sa_w_o-ppo_rt_u _n_ttl_e _s __ 
\ ·to tak.e m6re.off·ll1� ptates of.the f 1Who was th�re ,and my particular 
\ l · . --�ere happy:tt:> s_har,e adc;htional, ah, worklo�d �rth with us, so we 
l helped evolve thati(Click-.)i tt ·as while I was in tiSOC that I discovered 
\ we were doing tt\ese thir:1.9s �fed jhird-party relatitmsf.lips. Certainly in 
\ Bnta1n ((telephone)) I was·tamlliar wit -the second-parjy relationships but, 
\ uh, this was, 1dl:i� a hst of va63Ac_y ads ano t�e qne tbat caught my eye 
\ was I j Anct,:((tefeph'one)) I thoµght, uh, Wqw, .lhat would be 
\ fabulous going to�· I ddn't see aQ .. . an a'ctua1'va98ncy 
\announcement, b�did S3e one for �and ((click,) li'{e had a 
\person who had j,ust te.turrye? from there aridTcfi'drft believe them \t\'8S one 
l°b tha�had so rnuch respoA_sj�ility to it In essence -you were doing O 

ork, Y,du were doira_g I · . .  �ou were doirrg l �ork, you 
were your own personnel , your own security, your own log1st1cs, uh, 
�nvironme11f ((Click.)) And i� gerill!3man said, "N�t only do you do that 
t>ut you actually do a whole lot m.ore." ·so after reas�uring my wife we had 
rio chanqe whatsoever of being pi�ked for .this Job. she said, �Go ahead 
a,nd apply for it." And a few months' ��ter we:re on the plane heading out to 
I � r Um, it was supposed to be a fwo-lia,s·o�-of(icer operation With, uh, 
o�e admm support staff. Ah , it turned o\:A� to be ju�t a one-lIa1son-officer, 
u�. operation after the other fe low curtaileq and it w�s an incredibly busy 
first year and a half Um, a lot of sixty, seveAfy-hour \vprk weeks; a lot of 
TOYs because the partnership with the I · · • . jNas te�lly starting to 
b�rgeon, and every TDYer who came out from i ·, I 
or I �ho needed to do some in-country travel, ah, I &$�ally 
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accompanied them. So it gave me great 1ns1ght into the uh, the Agency's 
�� � 6 �  3 �� �o usc 3 6 0  5 -miss-iens-in-lhose areas-as wel as- insight into the 1-. ___ pperations 

--------- 9_ut there and the politics associated w,th same. 
Murdock: ��-t ·year aid you get .t!:l�_re? 

J That was in 1986. And we·l�ft-in- 1 989"and- � w�nt from there to the Office 
of P.olicy. I was invited by the former, ah, Chie( I •(} join his team in 
the O�ce of Policy And I went in as the Deputy Division Chief of r:J 
which was the Information Policy Division And, its respons_ibmtres were. 
ah, classification We were the . . .  the Agency, ah, gtJcu for classification. 
ah, Publrc and Media Affairs: llll,  working \Yith-academia ; ah, working 
FOIA and'Privacy Act issues, as w_ell as·unauthorized disclosures. So I 
went I •. _ .  - ·Into an element that actually dealt fair1y 
ope,flfy in the·unclassified realm ((rustle)) and I can remember another 
fqriner ��i.ef; t:Jtelling me that, uh, I would be exposed to things that 

, th_e A-gency was involved with that. uh, I hadn't a clue that. uh, we were .-1 -------�,- "doing that and he was . . .  he was correct. ((Click.)) So. uh, I was there until 
PL 8 6 - 3 6 1 5 0 usc 3 6 0 5  

_ 1992 when I transferrecf I And it was 
··.a1mosf quite by"acciae·n1 again that. uh, I ended up with that assignment 
tnere was an issue that, uh, we didn't believe that the cover office was 
handhng, uh, adequately and we called the chief and he was working with 
us to. : ,�o correct the situation. And when I called over for a status report, I 
ended up_ speaking to his boss because he was out for the day. And I 
queried wt19 would be replacm;J ((thump)) the . the fellow who was 

EO 1 . 4 .  ( c )  

running cover. because was about to retire and I was asked tf I was 
interested in th'ejob. ((Rustle.) ,1 It was like a boll out of the blue And, uh, I 
went over and inte.rv1ewed, ah, with the, ah, with the chief And uh. he 
offered me the ·ob.· ,And l thou ht. ·•wow, oin from 

ex I g n I w , 1 

PL 8 6- 3 6 / 5 0  USC 3 6 0 5 
some folks who were conterit.w,th the cover programs running as they 
were. And when asked why we.did things certain ways, it was often met 
with a, �well, that's Just the waf v,•e 've always done 1t And, you know, I 
at least beheve a lot of the movies tnat I watched about folks in cover 
situations actually being in potential lil�-and-death situations. And 
fortunately for us, and . .  and I can't take· any credrt for it because it ((snap)) 
happened a month before my arrival in cover, we had hired somebody 
who had done HUM INT for the Army for most of his 20-year career. He 
understood what legrhmate cover requirements .really entailed and was 
equally shocked at the status of some of our programs. So I empowered 
him to be our bull in a china shop and break those 'covers that clearly had 
outlived their usefulness or . o· could even perhaps, ·ah, jeopardize some 
of our travelers. And, uh, he dd  that and stood up, uh,·ah, several more 
replacement covers and, uh, a, ,  we were moving, ah, full S{>eed ahead 
when I was, ah. selected for the Senior Cryptologic Executive 
Development program. And the way the program worked was .you were 
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supposed to spend perhaps a 1ear, perhaps half a year m various 
developmental assignments to fill some of the gaps that , uh, that you 
experienced or that. that you had not yet expenenced in your career So, 
it was with some misgiving tha: I felt J had to leave, ah, I I I �ob. I was there for about a 

y
ear and a half before moving i.nto 

this place call� DEFSMAC I ... to a fel lc:,w 
who, uh, became a very dear f-1end of mine, ah, Jim Kline, who was th�. 
Chief of Operati0h$. And unfo1unately for me it was only a six-f'\'lonth • .. 
assignment .  And I drc!nk from the proverbial fire hose, uh, tots to'.leam ir, 
such a highly technical environment. But, uh , by the lime the six rJ10nths ·. 
were over, you really came .away with an apprec,ahon for the • 
Herculean . .  Herculean thingS �t'lat. uh, people on both the watch an'1 in • •. 
the Intelligence Division, ah, were. �oing on a . .  on a daily basis. Uh,··.and. •. 
((Ms Murdock coughs)) uh. again for. me pe rsonal ly, ((rustle)) the highl ight', 
was, uh, befriending, ah, J im l<line, wno,. ah . . .  who was an institution, a.h, • •. 
himself in in the organization. I went frdll1 there to perhaps my least ·. 
favorite-well not perhaps-to definitely my least favorite job and that was· • 
in the old , ah , ODO budget offi:e. And fortunately it, too, was onty a six:·. 
month assignment. So with a finite nd . I figured f -could . . I could do tnat '. 
and survive 1t and learn enough about, ah, the budget -Rrocess to be •• . 
dangerous. I was anticipating ;,raduating from the SCED�. um, within the ·.. • •. 
next year So I .got on the calendar of a person who had �GQme my •. •. 
informal mentor, and I reminded him that the old DDS, the Support 
Directorate, um , because it owned my billet, it probably had the • • - . 
respons,bihty to find me a job m Support once I graduated from the • - . 
program. He ind icated that. uh, there were very few senior positions • . . 
available, ah , eh, expected at that time . And he asked me if I wanted to • • . ·:. 

o overseas. I perked up because we had very much en,oyed 1 1 • . ·::. 
··········•·===,=,== ·=·=· .-.-.-.·: :: .• .• .• .-i:1ci 1 ·as1<ed hi!i}. ��·�-r

�� nad in ·m,ioo: �pp.!'·��.!'�<)1JJ.- .. "M., ,  .. ..  _ - - -·_ •• 
we , �� . .  &�e 1 eb � .  - . , = :I�� �n ,nj = = : : : : : : : :  :fNt:t.tJ�y�_t!i.e Chief � 

Oob opening in . . .  open in, ah, I land a similar one at I I co 

. .c::J and I leaned forward and called a time«out and asked him, MOon't you 'r • 
w 

. . . . . • • • • • have to sort of know something about c:::J.o take these jobsT He � ---- pretended to be offended and, uh, he said, "Well: aoosrft tr gooo- teader • • • • - - - - � 
rely on the technical expertrse ::,f his subordinate leaders and the work C 

en 
0 force? And I used a l ine that I had used with him and . and once before 

with then Captain, ah,! Jyas, MWell , I 've never been 
accused of micro-managing , because yolrhave·to- t-lave.a .cJ,.u�.t:?�fore you 
can m icro.manage.· ((Bernarc chuckles. }) And uh, so, he said, a�:.·-:w._e·:.: -:�·-:::-·-�- . 
would arrange for your final SCEDP as$ignment -to·be1n·th·e ors:t . . . - • • • • 
J went in as Deputy Office Chief of O which Y!�-s . .  - • • • • • 
And to this day, ir you look at my h5>_use,- yo({will see��a=""�a�v�e�n�e�ve�r� ... 
mastered I IBut, uh, again . rt's really drawing on the 
strengths of people who really, really know the business and getting the 
heck out of their way, which was, ah , again, a chat I had had earl ier, a few 
years earlier wrth Admiral, now Admiral or Mister McConnell. who said . 
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((smack)) 'r-7 1 identify who the good people are and then I get out of 
their way.�'And,ah. um, I realized then that that was the philosophy that I ,  
too, was,:uh, ah, uying my best to, ah, to do. U m ,  I d id the Qob for X 
number Of months, I really can t remember the . . .  spe-cific�ty when I went in 
there. ,But then in h, 1 995, a,. we eft for � . • • pnd I went 
out thare as th Ah , rt was a neat JOb besides peing in relative 
parac;tise at th , • • • ad the neatest job on 
base- because, ith our largely 

, h , as the . •. • Much of, uh, my ,__ ________ __. . respons, 1 1  ,es c acks)) lay. p_utside pf e operations compound, 
: although:of oourse, we dld ·.have , uti, responsibilities therein But ,  uh , it 

. , was ju�t'a wonderful OP.l)OrtuniJy; 'and, uh; .( (click))  not just for me 
,: _:profe�1onally, but, .�tt'-bur _chil:Jren. re-ally , really flourished there. Ah, our 

: old��• took a yea.��ff of_ school_afltl , uh, lived at home with usl I _: _: 

I 
:,?

L and 
�:��

-
-
�n-�� ;1110 every spare mo

�
en'. �•-eye,y ffee momenf

l 
: : ,.:·;-'�u, gW��;��:������ed acade!fucaltY ii��-·��. a was such a small hogh 

: _: / sc;.1109'� .uh·, there were,.on·avera e ma be ten or eleven or twelve kids 
:': ,t ::tit,.:10-each grad�slting class . .-______ ....,. ___ ...... ...,.. __ _ ; : ,!' ,/· ·ut:i · aid xtr el well em call an , uh, going up 

: : / ./: • • • ounger boys • I " � , ' 
// _.,:: ;; : • . . -u . ay ,ce oc ey o se w1 . 

1
;i:�f-::-:·:: · · • was rar�ly .used .and .- ah; Jt·wa-s·fola,..a ... b-so-rp"""t-,o-n ... in_a_g_a_m_e.....,,.th_e_y...,bo ...... th....,...lo-v-ed....,.. 
:�-;- /: : : : : : : And, :ah, agajn tbeyabeoefited vo. !ic,gµj�tjcall and cultura II and . uh , all of 

� • them·. ·a lt.· . .-all fouc J<jds really believed that ."'r.:'::rz:���� as home 
(Y) We ended u s ndin here, the as o o w 1c I was the 
� ------------ ere ad bean some. shall we say leadership 
: . . . . • issues m the , ersonnel Department and the J2 Secunty Department, � •-:-: ·: ·:�·- ·- ·. ·. ·. ·.anc.rf-w·as-askecf-fo.he·a·d.up .$9.th�Y. �erged the J t, the J2 
\!) • ' 

(Y) 
I 

\!) 
{X) 

,-:i 
p., 

And, uh, while it ..._ ___________________ .,.. was a rewar: ing c I pro essiona expenence y earning other pieces 
of the business. anything that anybody could complain about on base 
became part of my portfoho,\ 

"--��
!"'I-----�����• It was really d ifficult being there with 

so much chattec increasingly l:>ud chatter, about the pros cts of 

uh, um . helped perpetuate rts • rt.s. ongev1ty there (( lick; smack ) ut. 
again knowing that much or my workfoc:� would have to. m the near-to
medium term,  face, um , ( (movement and.ctac�s)) unemployment , it I t  
was really, uh. drff1cu lt for me. �rsonally, ( (scrape-) ) but, uh, we came up 
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---------
with some programs And agan I can't take credit for them ((rustle)) but 
it. . .it was subordinates who used some real clever, out-of-the-box thinking. 
Um , for instance, in the case of our engineering shop, while dollars were 
diminishing ((click)) in the pay accounts we still needed to do some new 
pro J e ct s because the Army kept moving additional people onto the base EO 1 .  4. (b) 

PL 8 6- 3 6 / 5 0 use 3 6 0 5  even though rt was, uh, targeted for ((Murdock coughs)) crosure So we 
---------..enabled the engineering workforce to complete these p ojects instead of 

jb{inging in contracted workforce So they could do it for about ((rustle)) 
!Fr{�ybe one third the cost while sharpening their skills, so that come 
:::u,r\af.11ployment, two or three or however many years down the road, their 
:::sk1�.s'-w.ould be fresher than they perhaps may have been, ah, two or 

en 
0 
\.0 
(Y") 

u 
{/) 
p 

0 
en 
...___ 
\.0 
(Y") 

I 
\.0 
00 

,.:, 
P-, 

:::thtee . .  ' : ((rustle)) two or three years earlier . Um, ((smack)) I apphed for the 
,:only ser110r job that I had ever really coveted, ((scrape)) uh, the Chief, 
t::)oti·from( · lAfter you've PCSed ((background voices: 
::scrape:-.thuff'.l)�)) to some of these locatjons, um, you do try to keep your 
::ear close tcftbe.ground and . .  and hear what's happening and hope that 
: :things am, uh:-continuing to move in the direction that . . . that you had 
:hop��-- u·rn , ano.what I was hearing was that that was not the situation in 
: l . •  ·.)Ive- had s· rit,some very well-intentioned folks out there, but. ah, 

Joiks wflo ha� really.zero operational expenence. And ((loud thump)} had 
. . • • : not rea�y tak&_n advS

T
l
:

e 

1

01 so
�

e ((thump)) additional partnering 
. .  • : opportunrties with the • . ho had an interest in many of the same 

. • • : targets we had:. had con o ·geography that we did not or no longer 
· : , ,. : : _. : _. .- ;..occupied-.. (( bu(llp J) So J wa< uh ho 1rig to get ptcked for tt, and, uh, I 

: carfrEfmetnber a. \fisjl 9µt I • h, b , uh, then Deputy Director, 
: Mr. Black,',and then, uh, r. 
: Grantham • •. And, uh.. Mr. r J 1 1 v that the 
:director would be sel�cting sonebod� who was already a senior 
: executive f.. was disappointed to hearl{1at news because I felt that we had 
: perhaps not -sent the right people out the\e previously. And while I may 
: not have been a senior·axecutive, I knew I 1 1  had, ah, worked the 
: relationship p�rsonally, u,h. very intensely for three years. Um, so I went 
: home and told:

t:
1

kid
j 

th�t. ((scrape; voices)) "Hey, rt doesn't look like 
- � : .= _= = = = : :  ��·�� goiAg.to. . . . . . -�C'I�. t_h_ey_ �-8-'�- thrilled because they thought that 

• <: . . .  : perhaps·ttrat-�g e_n_��l!3 u.s t•:> stay tn I 1onger, which really was 
• .  • -: np longer an option. ((Ruslre, ))"And-about.. �h. two weeks after Mr Black's • • • . :visil 'l-g�t a call from the base·.commander atl �nd he said, s.Just read a message.that names you as the new Chief of 

· o, ·uh; {{snap)) while the kids were perhaps disappointed to hear 
, w1 in days of ou� arnval in 'rrhey admiHed to each other, but 

never to me or my wife:that. ((b�nd voices)) MHey, this is a pretty 
cool place, too." Um . . . 

: Bernard: Um, did you get your promotion concurr�_nt with your transfer? 

CJ I actually got my promotion Just prior to my lt n�fer, and I was even asked 
by Mr. Black if I felt it needed to be earlier, because there was concern 
that we might not retain the hoJse that I believe NSA ·tiad. p�1d for on 
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I 
it was referred to. And I said, "Mr. Black, {(voices)) l'.,ril ;u,st.lt�rilled to be � 
getting the promotcon, please don't rqck'the boat «rosUe.: s�eps)) by :\: 
making it any earlier than it reall_y rreeds to be." (t�ustl&'.)).'So; ah , I believ� 
it was. in June of 2001 when j \i,as, uh, when I ,was elevatet,. ::l)m, ((click)jf 
my observations atl "'1ere, there was a:Cot of ba¢kb�l.ing:gomg on ;�: We had attracted folks who pe·haps appli�o for Europe�() a5;5ignments :�: 
((ct,ck)) but weren't picked up for those., •l4.nd they �ecacn·e n�r,ads, :�: 
((scrape)) going from field site to field, s,ite and rea(ly d idn't ha,e a whole : �: 
lot of, uh, basis of reality, ah, dealirig, with the chahge t.h�t w�t going on ;�: 
back here at headquarters. And., at:i', there was �ome,;a'gain �ome real : �: 
hostility and nastiness going o�-.·y�ah. person-to-persbfl, and jhat was : �: 
actually affecting ((rustle; ac�nawledgment)) h,ow they.; . .  how:tt.ley were :� : 
doing their Jobs Um, I wa� -�ked . was actually invi.t� to TP:3/ to I l 
shortly after I arrived ((rvs�te)) and I a

t
uall

}
eard ��ut that from my, u�: : 

from the deputy I wouJd be geting at hile I �cfS still in f. I ;1: : 
said, ·well that's no�- tne' message I want to send out first. I dpr.i t want to : 
be focused extemally·. ' I want to be focused intern�IIY,, ah, to I · !So · : : 
how about a coupl�'of weeks after I'm there, how ,ab.out if my f irst TOY 1s: 
up to I f' , r said, ·1 want to make it clear ((f.'Us.tle)) because I've : 
heard some cnticisms that previous senior visits up ,\here were only wheri 
there were v,isiting TOYers fron NSA headquart�rs;'" and 

Q
hen • ur : 

sen . . .  our previous senior would hold their hands tQ' go to 
I ! I said , "I don't want 10 go up. . I � - 1 w�nt ,to go up I ere � : 
own and I want to meet with the NSAers I war.it t9 meet with the L___J : 
commander and any other MILPERS that, uh, .would like to chat." Well, : : 
unfortunately-at the time I thought unfortunat�ly-,.'..umJ �ho was: : 
the field advocate at the time (,:smack))  had s,ch��Led a TDY to I • I 
that the dates coincided with mane And I thdugt1i,- "Well that's going to : 
look like I'm here holding his hand as my ve&Jif.st TOY out of the barrel . . 
So I was . .  . l  was disappointed. But, um, int�ies;ingly, durin a courtesy : 
call with the then, ah, 
ah, , . :e 
sai , ou now, we ave 1n rastruc ure pr.o ems ere. e ave mission 
guidance problems here. We'ye ta en on· a lQt of national missions with : 
-no;additional bump up in perscnnel. We ,have HR issues. We have. yol( 
kn'ow, fill-in-the-blank issues." He said, :And;whether you guys come out 
h�re TOY ,  looking atc:J"Or whethe�: we go back to NSA, we get the : 
nprth-south head f)5)'dS, you . . . }OU undefstan� our plight, you feel our pai , 
But nobody ever,-tesponds to that or nQbodY.; ever responds to our formal: 
�r our infomHafe-mails And I m  sitting there wondering I mean, I , I 
� idn't kno►?t'i'ne from the man in the moon d her than_ IJ\)l name� ·and I'm 
lhinkin_g:where in the heck has _ en.'m 1his . "  \/vh1le,  1t was my clear 
:und�standmg that we �Udr.ft-own _ __,.,..... here were we with respect 
:' {P6stle})_ to understanding their issues c 1ck)) and becoming their 
l''adV<'>cate. ((Clici<.)) ((Smack.) )  So, when I gol bad< to ((thump)H j 

I PL 86- 3 6 / 50 USC 3605 
_ .. - - - .. - - - .. 
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a . .  I checked with my deputy because I vaguely remembered hearing that 
we had some jobs that had gone unfilled for a long time because we 
couldn't recruit anybody ou1 there. And he confirmed that .we had five or 
six empty billets And I said, "'Well , lel's move five of them up to I I 

I PL 8 6- 3 6 / 5 0 usc 3 6 0 5 1 And he looked at me incredulously, You mean give billets away I sa,d, 
.... --------., . . Wel l ,  first of al l  they're not ours, they re the 90rporaf1on;s billets Secondly, 

�::�h.! tnade a corrp_aluAg·enough case about this much extra 
•:mission being take_!1. on-w1ttl" nc additional, ah, people ." I said , "'And , 
·.thetr� r,pt .doirtj us a dam bit of good sitting here empty for these years ."  

.----------- $� w� moved, uh, the . .  . it ended up being four or five. Uh, there was a call 
Eo 1 .  4 .  (b) for. billets after 911 1  that interfered wrth our movement of those. but 
PL 8 6- 3 6 / 5 0 USC 3 6 0 5  eyeptuaJly we got to move a couple more u p  there. ((Rustle continues )) 

EO 1 .  4 .  ( c )  

. 
�\ 

l 
I 

., � .. ': ' 
I \ \ I 

., 1 ,  I 

I I ' ,' ,  I 

I !' I I '  I 

I 
, 1 I \ " :  

1 '  I " 1., 

. . . . . . . . .  

. . . 

. . 
PL 8 6-3 6 / 5 0  USC  3 6 0 5  . . 

: examp es 'pS I us: 10n a • -3 �• a ion a we. we oun e 
: organiza\ioo m 1t was that folks .who w�� not only passive, but even 
: res,stan(·.to-_ to w�nttng to do iil-1.at· J behe\!ed we were al l  sent out there 
: for. And 1t1y•jmt1al take was, if Ne a�n:t tum ·tn,s Titanic around , I would 
: send a no(e back to 'OI RNSA after two· or three·months and sa , "Leave 
: the cadre d.owntown that does the daily..fnterface 
r---ldisperse,the teohnical work force._·-. ___________ n_d_ 
pulflft'e p1ug, on r--i((heavy breath)) e�use I s rea y . . .  t asn been 
doing anythil;lg "'«SmaGk )) We probably took it too much in the other 
d irection A� one of our·most roducttve empft>yees in the operations 
d ivision at on� point said ,.,.._ ____ _. e've done more in the last six months 
than we had the rev,ous ve years that I have be'e.n here." Um,  ( (smack)) 
after 9/1 1 and • II for bil lets, um , ((smack)) we decided to 
pull the p lug on

"""TT:��"""" 
nd return the bil lets for ( .acknowledgment )) 

the Global War l und. ))  And again, uh. ah , I w,as told that our 
CSG was vulnerable before I went out there because it was not supporting 
a, uh, ah, a MACOM It was supporting a sub unified command and the 
command it was supporting was not a war fighter, it was a pol icy and 
lia,son kind of staff. But, uh, when Again, when the appeal �me out for 
bil lets It was our dec1s1on to close the CSG We sent a formal m�s.sage 
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I 

,/II I 
/1'' ' ! 

,- !' 1 ' I ,- : • I '\ 
I ,� , , 

' 

_____,..., �• ' ,� 
I 

back to NSA saying, ·Propose to pull the plug onl ,/ ,,;·>> � June of :: 
2002. We want to kee a handful of the billets so thaJ•'wf:1:·��n �till satisfy :: 
not JUS ,__��-----��---_nd some pf tt;,�'r•4'h, �itttary umts :: 
requir�ents from

,__ __ 
_. 3ut we could do th�·. w�:1�tt on�a Monday ;: 

through Friday aria an eme�ll-in basis �cav�:·eyery�pdy lived �: 
within,:five or te�:minutes of.L-----JUm. inter"stinQ•�:- -��: we �1dn't get a �: response from t-ieadquarte.rs. And here we were qffe(jng1Ibillet� back for �: 
the giobal war.and, uh , we had no respon�e. So,J,-ke�t .i:;>1ulsing :�he status ::: 

I ,I I fl I \ I I 

and finally I �sked our ,<i:hief of operation�who tra�n�i�• ection. : �: said, :: : 
W�ll, did anybody s�y No?" And he ��id, "Nc;>Q6dy:sai� anyttli�g." I said, :: : 

-w�11. rf they didn't say no. ttus is th�:da e we·�dJhei-(1 ¥e're j;lµlltng the ·. : 
plug. Here are th13' points of ccnt�·for, uh �-•�e org�o)zations :to whom • 

we're returning r-esponsibility for tne billets. �- Aoo th'&i's what �e did 
And uh : ah smack a ain ,'knew it wts:th,�

, 
nQhf thing to ;cl� Ah, 

ertainl Su ' tred o·· r . . . our, uH; doing 
· a . , e a so crea e : , , , : • hile we we!re out • 

t,her�·. u�;((thump)) that �ctually . .  ut:i,: !t),e . .  :The;team-it used)o be called : 
the.reel'lnical Support Oivision--it was,alreooy doir.\g theater suP,port in the . : 
,'.software and the hardware an<l the' IT a'ren·�s But .  wtth a name Uke : : : 

:' T.ec.hnical Support Qivision it was,g�tt,ng .�ero y'isibility for. uh ; �s its :: : 
: ,w�'rk And with z�fo visibility co,m�s,zero,dollsr�· and zero ad�itional : : : : ,- people despite there being a weaJth·of ret:tuirernents out there U,at had : : : 

/ 'gone unsatis�ed. So .
. 
wilh lh,i r!K'

p
1 

�
8t w,.. ditl in October of �00 1 where: : -----------.- we made an,"'th,ng that looked lik� : : Customer Relatibr,is and : , : 1 .  4 . (b) ,, , , , • • 

8 6 -3 6 / 5 0  usc 3 6 0 5  Analysis a,ria Production, we p'ut,-that ·�ithm Ollr operations divisjpn and · : :  
.__ ______ _,_·:·.- anythin -((click)) that loo�ed,fi�.e we called hat the I : : : I : : • That caught ' ' ttention' and she taskeo: us to put : • 

• Q e er a a er to i entI e resources we would need to mitror the 
So we did thaf A long story sh9rt : it really • 

�.-.... ,-1"". -::.:::�-lf'llll'f.ard a . a budget request for one �� the out 
ye�rs ·as if the • - _ a¢ been ((click)) fully;au1horized, which we: knew it 
had·.bee.n blessed ((eltck; rustle)) at the highest level but none O( the 
budgetee,r:s (sic) hacfmatched the . .  , the P,revious blessing with ahy real : : 
dollar� .. It r�ally helped wfo�ol i>ecame lhe Deputy Dir�tor, SID.: : 
When be was the question abOt:11 this new orgamzation called th,al I 

• 

I 7
·, '·. • �nd its new requiFe�ent for additional doll�rs:he said, " I 

supporf rt wholi�: Um, I was aware of its_creabon from I . :;)ah, 
perch and.it's providing a lot of value out 'in !he theater ano n ne&bs to be 
resourced 

.
PQroprl

:
te

:�
." So, fOU know, we 'slQO<I up theQwe pulled 

the plug on( •. __ lwe, ah, significantly expa.nded the • 
relationship . .  the �G · T relatDnship wrth the, um,l : I : partners. Ah, actually w started to weave in a healtnien I : 
partnership involving the....,_ ________ __, nd NSA Um, drew 
ourselves much closer to t e 1e o ta 100 w o was a . . .  an absol�tely 
fabulous, ah , partner to work v-.rth. Um, we gave her insight into 
everyth ing we had going on. ((CI iek )) And she helped by, uh, providing 
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some background on some of :he people and Of'"ganizations we were 
dealing with . So, it was really a terrific place to work. Um, ((smack)} and, 
uh,  I probably could have stayed a fifth year, but after four years it was 
pretty much of a sprint, and, uh,  interestingly I came back for a mini-field 
chrefs' conference that General Hayden, ah, had laid in place and I met 
with the Director of E xe<:utive P�about my next assignment , uh, for 
the summer of '05 and he said �l's still a l ittle too ear1y to know. 
Um. I still have to fill some of t�e field vacancies and then ,· you know ,  

e'II see what opens u p  back here. "  So, "Okay, I . . .  I understand how that 
works." Well , same day, ju�f a few hours later I had lunch with a friend of 
mine, my friend Jim Kline. and as we're heading into the cafeteria. 
((rust e)) we had just deci�ed what side of the cafeteria we would link up 
with , he said, uh , he asked the question, "Did they tell you your next 
ass,gnmentr I said th� they don't know my next assignment. And he 
looked me curiously. 1-:ie said, I know your next assignment. "'How do 
you know my next as�·ignment?" And he said, I know your next 
assignment . " I said ,:''Well, please hurry through the line so I can hear, 
((Bemard laughs)) you know, ny fate there.· And, h, we sat down and 
he looked over at me and ha said , "You're going to I EO 1 .  4 .  ( b )  >-· ------�------' 

PL 86-36 / 5 0  usc 360 5  DEFSMAC." : A,id I almost did cartwheels, ( (clic�)f ah , in the cafeteria . I 
---------. WQ��d have hurt:mysetr and would have been ,a ·spectacle, a poor 

spe<:tacle.- ·Bl:Jl•,'. uf) l ! could not have imag1Q.ed a better job to, ah,  come 
back into. And, uh, fortiinately I ot to use uh ah some of m home 
leave that I had accrued. but, uh . ,- • • 
,__ ___ • DEFSMAC Um, interesting ly he . .  the .__ __ _. ave a 
�erm for s9me of the revered a��tys s that the have wor ou know in 
:their . . .  in .their SIGINT are11a: , They cal l  them 
:And it became readily apparent that OE F�M ........... h-a"""d_s..,ix_o_r_s_e_v_e_n_p_eo

_p..,.le"""i .... n..1 
;that ! : . • I Um, J -didn't drink. didn't bnng a whole lot 
: of t,c.hnical SIGl!'JT backgrou_rp info the job. uh, but I felt that I was pretty 
: deoeht at . . .  at �lping all .the ·m:>ving parts to operate much more 
: ef!t?dively._S6 , aga!n.- with . .  with Admiral McConnell 's guidance in mind, 
: a.gain it was, yp.u "know, stay out of the heavy l ifters' way And that was 
: "V<>r1<,ircg .( rntiJe thum reaJ fne at the anal st-to-anal st level watching, 
: ;89�t11 tfle nd 
,,:1t:l' • • • • • m e 

I PL 86-36/ 5 0 USC 360 5 f · ········ ···········, ( '.Ru$tle.�}.AA;.the.f • • • • • • • •  ·1-Al:lr the 1 -
i ' 

... -----------·. . a c mg ese people get together and X and O ttie next upcoming 
s1gnifi�ant missile or space event was one of the most awesome things I 
observed·in. i:ny entire career. That these folks were very dedicated . They 
were very passi� e about what they d id . Um,  not once did I hear a self
serving comment by any. 9f those folks when they were . . .  ((click)) when 
they were so strateg1zing. ·Wt:laf wasn't working so well was there was 
tremendous animosity amongst th·e s�nior leaders in the organization. 
And my ear1y observation was my repealed 9bservat1on that it was largely 
some of the more senior NSAers were not trea'ting.t�.e more senior DIAers 
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Murdock: .: Do you mind naming the deputy? 
I .: Um, r wouJd prefer not at. . _ at this int but obvious! folks can do the 

___ ..__ . homework if the need to. 

very exaspe(aled that many of these issues had not been addressed and •. 
they were Just allow� to fester and t believe the analysts probably saw 
some amusement in ft: · lt.Qid not directl affect their day-to-day I OGA I 
strategizing on the next, uh • • • . .  unch or the next, you know, fill-··. 
in-the-blank launch. But, -u . rt was fo t � oint where. durin his 

m p ace _a or three weeks. o gathered as-m_uc 
feedpack as I could from he parties themsetves. We sat down and I totd . . 
ttlefn how I expected much more civil deliberations and . and much more 

.---------...- · ·a kinder, gentler environment And it still wasn't working. And I was also, 
!� � 6� 3 i�� o  use 3 6 0 5  

um aware that in our operations arena, we were not as strong as we were 
when I had been there in the .. .in . . .  in the 1 993 timeframe. We had one or 
two really sohd ((rustle)) mission directors but , over the years. we had lost 

•. a lot to retirement and the military personnel that were now in our watch 
: center, while most of them were eager and energetic and brought some, 
: you know, technical skills that, uh, ah, some of us older folks perhaps, uh. 
•• still don't have um the were ·eall reall short on ex erience and the 

o w  1 e we were 
traditionally drawmg from the I INT well to populate the Ops Center, I 
realized that we really needed more of an all-source flavor rather than 
drawing from a tradrtional SIGINT world. Obviously, the service members 
were more junior in grade because ((rustle)) many of them were being 
deployed to Iraq and Afghanistan So DEFSMAC was not the only 
organization that had fairly 1uni:>r MILPERS. ((Rustle )) So we built a 
campaign ((thumps; click)) to. ah, uh, put a memo together to push it down 
to General Maples, the Directa of D IA,  asking for additional people for our 
watch, an, more of an an-source flavor. That memo is still being 
deliberated. It's actually held hostage to another study regarding the ideal 
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location for DEFSMAC , which s being done byl �ho just 
recenUy ((scrape)) relocated to, ah, to Denver, to NSA Colorado. We 
made a similar appeal to NGA even though they're not a charter member 
of DEFSMAC. It's, uh . DIA and NSA who are the two charter members. 
We figured that ! lwas working himself, uh,  very :long hours, 
twelve. fourteen hours for'.every significant event. He would be in 
weekends, holidays. ((Rusi1e. : )  We thought , "Wow! Wflat a win-win 
opportun ity to bring junior ptars�:>nnel up onto the watch ((cl ick, rustle)) and 

r-lx>uld serve as the menta ((scrape)) because he was already acting 
iii"'ilim -�pacity at least once a week, driving down to NG,A or 
((thumpl)) . or would serve as-mentor Um.  NGA told us they would hke 
to support.us and even put us n as a .OA . . .  over gu1dartce for five 
additional NGAers, but I don't bel,ieve there's any muctj prospect of that 
happening Bµt they said perhaps after they ceased thetr supportmg 
surge operations, perhaps ((rustle}) they might be able to, ah, ((scrape)) 
um, give us the fh,e NGA imagery 8{lalysts, uh, for each of our watch 
teams. Unfortunately, we had to collapse from five watc� teams to four 
because we were lat.k ing some expei1ise to continue {(rustle)) a fifth team. 
But whale we were having five teams, uh. one team woulclt always be on 
two weeks of straight days so they coufd take formal training,  they could 

---------- take trips to some of our 'e.ollaborators and partner and peer organizations 
Eo 1 .  4 .  ( c l  in the DC area; but most importantly, they could tag team with the I ntel 
PL 8 6 -3 6 1 5 0 USC 3 6 05 Division analysts who, by an<:i.large, worke.d straight day�. But they could 

·h Ip. gr� the . that . . .  the watch cadre by developing mort3 expertise on,  
you kno l · . ·. : �r fil l-m-the 
blank. So each team when it roll�. around to straight days, ah, would 
have a project that it would woi< intepsely with. the, uh , w�h the Intel 
Division. • • • 

Bernard: . My recollection that it was I . . that 
DEFSMAC went from a four-team base to-� hve-fuam. 

I Right! Right! And it was for that . for that �e�son·: .. so tna� we cour� try to 
___ ...,_ . . _ get a . _ ·. : ·. 

Bernard : Yeah.- Of �urse, the five-team one parallels the.model that NSOC bas 
used for, as Tar as. I know, since the beginniog of \of their :to . . .  to give the 
shift people time off: so·to sp_eak, to . .  to brush up oh.sQm� things, uh•, do 
some personal busmess that ri11ght b.� hard to do ((ack.ri9wledgment)}.on a 
shift ((acknowledgment)) and . .  and get · :get t�ining and. llh. just, ,n •. 
effect, retax a little bit instead of sort of always • • • - • . . _ • •• .. : • •. 

...._ __ 1 
• - - -

Ri
-
ght!

- - - - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - - - - • - - - • - - . -. -.(
, PL 8 6- 3 6 / 5 0 USC 3 60 5 1 

Bernard: Being on_ ��!�tJ . _ _ _ _ _  . . . . . . . . . . . . . . - - - - - - - - - - · - - - - - - -

I 1 • • • - it
-
.
· 
.
-
It p��bably helped to have had that earlier NSOC assignment where: I 

benefited from those, uh , two weeks of of straight days 
Bernard: And at several times during the history of DEFSMAC there had been 

a an attempt made to go from a four 
. 
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Um hmm. 
Team based effort to frve 
Um hmm. 
But the subject of the extra billets always got in the way. 
Yeah. Yeah. . ' 
And every time it was thought that it was approved m concept, quote -We'll : 
look for the billet." It turns out ihat the billets were never found. ,: 

� : running c,rc es aroun some o e,r peers w o a . en ere an . um, 
� : you kno · ,  NSA, I fell, um, maybe took a left tum when rt should have " 
� : considered going straight or a right tum when it en,oouraged everybody 
� : ((chck)) to sett nominate themselves for promotior.ts Um. everybody was 
� : made to behave in the early stages of that lrans�ion that it was solely the " 
� : supervisor's responsibility to get their people promoted. And while 
� : supervisors by and large were good naturedly.-providing feedback on to 
� : how to improve performance and enhance yO'ur promotability, if everybody 
; : in your workforce followed that guidance, th,e competition remained Just as 
: : it . . .  as rt. as tough as it was the year before. So there was ((verbal 
: : pause)) a cadre within not just DEFSMAQ'but throughout NSA with some 
: : chips on their shoulder about, 1ou know/everybody believes that, uh, 
: : ((rustle; sniff)) you know. they should b� fifteens or a senior executives. 
: : And probably after seeing the most recent senior executive in DEFSMAC, 
: : ((rustte)) that gave them addihonal a� .ammunition for that thought 
I 

: : ((Acknowledgment)) But, uh, ((click.)) it was interesting watching the 
: : dynamics between some of these niore senior, um, NSAers, in particular, 
: : with the mo e junior, uh,I �nd it really helped raise the 

.. 
I 

----'--------.
1 

performance bar in, I be11eve, every case of the NSAers who had those, 
.
PL 8 6- 3 61 5 0  use 3 6 0 5  ah, chips on their shoulder anc , uh, really started to be more thorough 

.__ _______ ..._ ·and ah, it really helped having Linda Rosko as the , then, new Chief of 
Intel b'eeau�e she raised the bar from an accountability standpoint of 
expectations for p.�rsonnel at . .  at certain grade levels . She insisted that, 
uh, that they become bf�fers. Ah, she found it, ah, almost 
unconsc,onable that, uh, if you-blt _the thirteen or fourteen level and you've 
never briefed before, that, uh. you know '!'8 try to get people training, 
whether it was supervisory traiiing or briefil1g-ski!I� or writing skjlls. But I 
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credit a lot of the improvements in . . .  in DE FSMAC to the leadership that , r::7 uh, that Linda Rosko, uh, brou ht to the table. lnterru lion attem t .  . _ .L::..J And with a h  the next de 

:vou've mention�d a:couple of :he challenges ( (rustle)) that faced you both 
:early on and,'.!Jh ·: .Ah;:'!Nhat other sort of major chal lenges do you feel 
:you've you had in t�e la�t couple of years? 
I \ \ , ,  

U m .  boy that's a . . .  that's �.hard question U m ,  ((click) )  I . Let m e  talk a 
iittte bit about wtiy I t�k thi . Jcb because ,rs it's tied mto some 
�hallenges. Um , f, toJd !>everat people that I could have easily stayed at 
OEFSMAC for the r�st of.my c�eer Um, I loved the people. I loved the 
mission. I mean it was . . .  V-ou ro'�Jdn't help but get excited about every 
launch that was takin'g place. Uh' -',t It was a big challenge fo me even 
k�eping straight , you l<now, wto wa� Jaunchmg an SRBM and who had 
which SLBMs in their inventorf� ancfwhat now. Um, I can remember 
inconsequential basebalf, inforn'ation frt)r.n 1 958, but, uh, you know. some 
of .the more. uh, ah, recent ((rustle)) launcb, uh , specifics, ah , fortunately I 
could draw on the memones and m.e expe'r\1se of of so many of our 
e�perts there ((Chcks )) B�t when ·1 was in' I was really 
di�appointed that there were ·several ·, ssues that ended up being 
too difficult to address, so they,weren t a · ressed. And when I saw this 
vacancy pop open and I ,  uh. ha'd heard from Mr. 'Grantham actually, uh, 
abi,ut the time it was open ing 1t18

j �:
ho

��
I 

at
►

easf�eep an eye out for it. 
And I subsequently, ah, talked to bout 1t',, as well I thought, 
Wel l  it would be an opportunit{ t pe u y make a d,fference in lashing 

FA� closer to SID so that when these real serious issue� pop up it's not 
so r,nuch loggerheads but ,rs , "  you know, ·Talking througn,p,,ngs, uh ,  ah . 
corporately and cooperatively.' Um. ((click)) the final day to. submit an 
app\1cation for the job, um, I actually started an e-mail to Mr. 'Grantham 
and � 15aying, " Thanks for talking to me about the job; .put I 've 
deci ed to stay in DEFSMAC. I 'm passionate about the people, 'ttle 

' 
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mission; blah blah . . .  " And I thought, "You know you don't have,· and I 
won't say the word here, " If you don't roll up your sleeves again and take 
on some issues that you lhmk ·eally, really, ah, at least previously, needed 
to be addressed." And ... and some of those are still somewhat ((rustle)) 
dangling as I . . .as I've seen tro11 this perch. And it was with g.reat difficulty 
that I made the decision to. ah to leave 0EFSMAC Um, when I 
arrived .. . Actually the . . .  that lun:htime chat that I had with Jim Kline when 
he toJd me I was going to be the! �e said, "I think it's 
probably the best job in the Agency." And at this point in my career, which 
is, uh, ah, close to hitting 3� years here plus my three years in the Ajr 
Force, um, I think he's , .he's probably be W::!1

: 
o

;
bab!

� 
o

q
ht. Um, 

((smack)) you know, _again, uh as the I Jwhen we 
visited COCOMs anct you could tackte issues ea on. mean there were 
some contentiqus Fssues tha._t.we· had, especially with PACOM, and, uh, 
you know, goihg, uh, into-the l�:>n's den of a two-star or a three-star or a 
one-star,,and . .  ar,d p·rofessionatly tackling these things, it was .. it . .  it was 
pretty,,ah, a_ turady experience Um, and, of course, when you visit 
CQCQMs·or you visit, uh. ah, foreign partners, you know. they almost 
tt,vow rose petals at your feet because you're the I I -i -PL_8_6_-3_6_/_5 0_U_S_C _3_6_0 5-1a·n·d ihere·s·a ·Iof of i:fresiige· and\iis1b1iify" {liaf comes with it But that 

1.. ________ .... _ wasn't what was floating my boat. Again it was . . .  it was great and .and 
;) on:e p_f the g reatest experiences in my entire life . .  . 
:Bernard: Should: .-.. 

Ii I ' ' ' 
::Bernard: 
,, 
,, 

Bernard: 

EJ · · · · · · · · · · ·  

But thfs-'t'Vas· a·�o�nce yet to try to tilt at a few more windmills 
((acknowf�gment}).�!"d see if we could knock some over. 
Since your traf!Sition to. {h�tob happened relatively quickly, ((smack)) ah. 
what couple of things. uh, do·yov think you might have left on your desk 
that your successor_ ought to . .  to," ah,_look at as sort of the first things 
when . . .  • • 

That's a . .  
That need to be done in the .near future? 
That's a . That's a great quesiiGr,. Um, I mentioned the f ►tudy 
about the optimal location for DEFSMAC. Um, several ol us invoiveo in 
the question and answer and review-:;essions of . .  of the study made it 
clear, frankl if the decision 1s made to.kee 0EFSMAC here or to move it 
to Denver 

um, we s ou sa _e an execute . ut t ere ....,. ________ __. 
1s some nv,ng orce--um, I doi't know how pers·$tent it will be or how 
successful it will be--to move OEFSMAC to Colora'cfo And again, 
ultimately if that's what a sound, intellectually honest'paper leads to, 
everybody should salute that and .. and try to make rt , u . ah, take effect 
with . . .  with minimal breakage. Um, I will caution-and I knoV{ who 
the . . .  who the nominee is, and assuming he makes it througti4.he selection 
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process-um, that will be one of the first th ings I caution h1m to keep an 
eye on to, again, just make sure that whatever paper is . .  . is produced is 
intellectually honest , talks about the . .  all of the associated costs to 
relocate, ah, and to beware of taking on a mission for which would change 
the very nature of . . .  of, uh, ((ch:k)) DEFSMAC. Uh, that's .that's one 
thing. I would also . . .  Uh,  I 'm . .  I 

Not sure I had mentioned this to you before, but when I was Director of 
DEFSMAC, ah, between 1 980 and '83, ah , rt was a ...,...,._�.i.&.1.11,-------i 
situation . We felt we really needed some additional 

Um hmm.  Um hmm. 

PL 8 6-36/ 50 USC 3605 '
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PL 8 6- 3 6 / 50 USC 3 60 5 
. 

-----i ---t-ha .... i:t�el �tudy, which 1rit1ally inferred that rt would also address 

EO 1 .  4 .  ( c )  

l re�ou'r.ce requirements-I don't behave that ,t will-but they're waiting to see 
� that study before they even contemplate, ah, additional resources there . 4 � BerJllard: 
,j 

Be�ard: 

I !i I 
Be��ard: 

'! 

Bernard: 

Be hard: 

' ' 
Do you ti�ve any other thoughts on. uh, other topics or ... or papers on your 
desk that might need attention m the near future ' . 
((Chuckle.))'..�h. you can see my in box there that, uh . . . 
I ;mean your ':. _ 
Soon it will be. : . ._ 
' ' 
Your D FSMAC desk 
.My Oefsmac desk '.µm, those . .  Those are the ((rustle ; rub)) main one . 
.'Uh, again I . I consider myself extremely privileged to have served in . . . in 
; DEFSMAC and I ou'- now occasional! woutd look u at the hotos of all 

y u t u ,, w y 
((acknowledgment)) opportunities I 've had through this entire career. 
Um. . . ' 
I 'm not aware of all the details, but I understand that there had been a . .  a 
fairty robust development of what iJJI call a .an another DEFSMAC 
modemization or FIS modemiz.atiori-that would have included DEFSMAC 
that isn't proceeding so well Do you·thmk that . ' 
Yeah! 
Will do any serious damage ( (click)) d it . '-. 
Eh, it will . .  
I f  rt isn't rectified? 

PL 8 6- 3 6 / 5 0  USC 3 60 5 

available. But whether DEFSMAC moves or whether it sta�s put, the 
corporation-I make that plural-the corporations should inve' ,t in, ah, m 
additional modernization And I don't know If we have to go completely 
back to the drawing board for r:, but, uh, clearty there needs to 'be a re-look 
as to what 1s absolutely bare-b:mes. ah, necessary Because a' , you're 

' 
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' '  

aware, we do drawl , •• '· ' ; ; ; 
budget line and they were ((clacks}l)cUnltified_ as one.<>f the down-vector 
organizations in terms of, ah, r�t.irces. And I . .  , I can or!lly say ternfic 
things about, ah.I . - ' In suppo,:t of DEFS�AC'� sustainmen�. ah, 
during the two year� that I was there. , kJm, and . .  a� in t:erms of. um; his. 
ah, oversight, �; he was mvol,ed VJhen he needed to be He was alWays 
helpful aod·he really gave us lheJatitude to run the organization in a 
m� _r)neftha uh, that we felt, _uh', it needed to . . tq' thrive. : • : 

Bemard:_ • •  · Uh huh, -------------.· , 
So, I givel Jan A Plus: for for his � 

Bernard: 

r 

support ol us. 
Watching and b�tng involved in DEFSMAC lrteralty since :it's beginning in 
1964 ((MurdOCK coughs)) when the . . .  almost the only set pf targets w�re 
the Soviet Russian targets on .on different types of miss)tes, then 
expandi�'to China and then certainly in the '90s and now, so many : 
countrjes with so many different variations and so many 4ifferent typ� of 
weapons, it. . . obviously it made tremendously complex th� job at 
PEFSMAC Do you think that that continued growth in complexity is.: .. is 

, , • going to continue or do you think that it's sort of peaked �t at, uh, at; the 
moment? 

' ' 

1 ... 1 think it can only continue. Um, you know, some of our allies are even 
developing missiles for export And I already talked about the I 
I lof many of those tar9�t� . . But, -even ·some of ttje 
:" COCOMs on wh� -��-r.e.ty .so m1.:1ch 1or'the I . 6 

: I • _t!'l.eJr. resetirces ·are also stretched very thin ((Rustle.)) And m some c!ases 
----------. there's some .. . some political considerations. We had a previous, ah:, 

EO 1 .  4 .  ( c )  , 

PL 8 6 -3 6 / 5 0  usc 3 6 0 5  PACOM. commander who realli didn't want to do anything to antagor,rze 
-----------.., -t but, who still didn't inh1b1t, uh, most of the, uh, ah, request for 

: upport that Ne got . Ah, but they had established a h • h-

. ....,. __ � t I n e p at, u e p nners o � ............................. m1ssIqns, 
: ah, flew it on the same path, I believe, for, uh, tliree consecu tVe days, ah, 
: which, you know, gave the enemy a . .  a really good insight into the likely 
: Pattern it would, ah, it would be flying. But be that it as it may, ah, P�COM 
• ut u tha , uh, that ah h1 h-threat area, which inh1brted our abili to 

activity last summer. o we would lecture . Ah, you know, we vis1te� 
STRATCOM, we visited PACCM. ((chck)) and we said, .iAt nsk are future 
generations of soldiers, sailors, airmen and marines. ((Rustle.)) I f  you 
can't help us collect this data ((chcks)) so that we can build : 
countermeasures to these missiles that are being designed to . to ki� . ah, 
you know, future generations cf service members. Um, a previous 
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EO 1 .  4 .  ( c )  
PL 8 6 - 3 6 / 50 usc 36 0 5  PACOM commander even sugJested, uh . . . And I don't know if it would . .  I 

� don't believe it was the commender himself, but some of the J2 staff were 
! 'discouraging us fonn collectingf 

Bernard: 

: Bernard: 

J.-------....... -----��=--��-IWelf , I'm sorry but, 
, you•.know, even President Reagan said, "Trust, but verify." ((Bernard 
: chuckles.)) And J believe there are things--l'm led to behave by comments 
: by, afl,, folks whose opinions I highly value-that the U.S. knows things 
: abouq 

] I Everybody is 
: becoming increasingly resource constrained whether it's COCOMs, 
: whether it's the U.S Intelligence Community and there being so many 
: trouble spots. You can't always count on the availability of . . .  of, ah, 

continue to make that, uh, ah. :he I t ob even more 
difficult. ,__ ______ _ 

Alright I think we're going to t!3've to break this off, ah. now. But, uh. 
there is no reason that we ca�'t later make another supplement . . .  
Okay .Okay 
And add to this as you, maybe think about some other items you might 
want to, ((chck)) to add to the \lery excellent list of topics that you·ve 
covered for us today. , , • 
Well thank you That' .Again, I 'm . . .  I 'm humbled at the opportunity to do 
this, and, um, the �ct that there are so many luminaries, ah, before me 
that got to do it is ,really staggering when I stop to think about it . 

urdock: Sir, when we began this intervew we classified it as TOP 
SECRETIICO",A'INT//TK Um, I don't . not sure if we covered anythmg 1n 
the TK arena,' 

I 

Ah, when l ,t�lked aboutl �m. l .  . .  yeah, I would leave ,t as TK. 
Murdock: Okay Th� final clas$tribation of this interview will be TOP 

SECRE/iCOMIN,:11:tK Sir, on behalf of Dick and myself and the Center 
: for Cryptolog1cJ,fistory, I 'd hke to thank you very much for shanng your 
I 

: ex�rlence�.and your career with us. 

� O�/t�_nk'you very much. 
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Murdock: Thank you 
XXXXXXXXXXEND OF INTERVIEW/TRANSCRIPTXXXXXXXXXX 
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